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Dear Stakeholders,

On behalf of ORAV, we would like to extend our heartfelt thanks for your participation in the "Empowering
Collaboration: A Gathering of Key Partners" held on October 3, 2024, at SALT Galata. Your support and
partnership in the steps we are taking today to build a more peaceful, prosperous, and harmonious future
for our country have given meaning to our collaboration.

This gathering, aimed at getting to know one another, sharing experiences, finding inspiration, and
fostering dialogue towards sustainable social benefit and impact around common goals, was enriched by
your valuable contributions and resulted in many new ideas.

For the first part of the gathering, we’d like to share the presentation delivered by our General Manager,
Arzu Atasoy, as well as a summary of ORAV to help you recall key points. Below, you’ll also find a list of
participants.

Private Sector Stakeholders Supporting the Members of Our Academic Advisory Board
Projects Supporters Providing In-Kind Donations for Our
Corporate Volunteers and Donors Events

International Official Institution Stakeholders Stakeholders from Civil Society Organizations
Executives of Organizations We Haven’t Members of ORAV's Board of Directors and Central
Partnered with Yet Team

The group work we carried out with your valuable contributions was incredibly inspiring and unifying.
We've included a word cloud created from the most frequently mentioned words in your responses, along
with a summary of the key insights from the group discussions.
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You can see the consolidated responses to the questions from the group work below.
What has ORAV done well in successful and effective examples?

Developing harmonious relationships and establishing long-term collaborations,

Ensuring the sustainability of its efforts,

Maintaining passion and dedication, continuing to work with patience and perseverance,
Emphasizing inclusivity,

Drawing from the field,

Achieving widespread access and reaching an international network,

Measuring and reporting the impact of its work,

Knowing its stakeholders well and quickly identifying their needs to provide rapid solutions,
offering a variety of solutions,

Contributing to the well-being of teachers,

Achieving a remarkable level of outreach in a short time, reaching an impressive number in both
teachers and students,

The quality and diversity of its training,

Building mutual trust,

Keeping teachers engaged and updated,

The ability to bring together different stakeholders and embrace diversity.

Which experiences from this gathering supported my well-being? What is the common sentiment

of our group?

Being part of ORAV's impactful work and continuing its efforts,
Development,

A sense of collaboration,

Hope,

Pride in being part of ORAV's work,

Dedication,

Solidarity,

Inspiration,

Sincerity,

Faith in ORAV’s mission,

The desire to be part of the solution voluntarily,
Readiness to take action to empower teachers,
Belief in collective impact,

The feeling of not being alone,

Seeing different perspectives,

Understanding one another.
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Which of the institutions here can we collaborate with, and what types of partnerships can we
establish? How can | provide support as an individual and as an organization?

Despite competition, we can establish collaborations and expand our impact.

We can offer individual support, such as spreading awareness, making birthday donations, and
purchasing products from lyilik Duragi.

ORAV can prepare and sell experiment kits leveraging its experience and content.

A workshop can be organized to develop joint solutions with various stakeholders, and we can
contribute to that effort.

TPF can facilitate connections with other institutions and NGOs.

Algida can establish an interactive connection with UNICEF and support the Education Festival.
IBM can share its technologies and content or collaborate on producing joint content.

Yildirim Foundation can establish a link between ORAV and the institutions it collaborates with and
involve ORAV in its activities.

Dow Turkey can support access to the First Robotics project for relevant teachers and help expand
the project in Turkey.

Edding, aiming to strengthen emotional intelligence through art, can collaborate with ORAV in the
field of education.

Futurebright can assist in data collection and impact measurement by consulting with teachers.
Umur Kirtasiye can provide stationery support for events.

Mikado can offer support in measurement.

Stationery or various product support can be provided for educational programs.

All stakeholders can support the broader sharing of ORAV’s impact with more institutions and
communities.

All stakeholders can help promote the necessity of supporting teachers.

We can focus more on how to expand collaborations with ORAV and develop different projects.
We can support strengthening connections and conducting joint activities with other NGOs and
institutions working in the education sector.

We can provide support to promote social impact.

We can stand by ORAV by making individual donations, volunteering, or purchasing products from
iyilik Duragi.

We can work on providing mentorship to teachers in our areas of expertise or in the expertise areas
of the institutions within our communication network.
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What Can You Do with and for ORAV?

The suggestions you provided in the working groups have been a significant source of motivation to further
advance ORAV's vision. With this motivation, we have compiled recommendations on how you can further
support ORAV in addition to your current contributions to increase social benefit. Below are our
suggestions based on those outputs.

Project-Based Collaborations: You can contact ORAV to develop projects that align with your
corporate social responsibility goals or to partner in existing projects. These projects will support
both ORAV’s and your organization's social responsibility objectives.

Corporate Communication Network: You can contribute to raising awareness by announcing
ORAV's activities and social impact through your individual and corporate communication
networks. Additionally, you can help expand ORAV's stakeholder network by connecting it with
other institutions and NGOs.

Social Media and Visibility Support: You can enhance ORAV’s visibility through your corporate
social media channels and other digital platforms.

Volunteer Training and Consulting: The contributions of volunteer trainers and consultants who
can provide expertise in areas where ORAV needs assistance or in subjects you can offer would be
highly valuable.

Providing Materials and Equipment: You can provide in-kind support by donating stationery
supplies or products that align with workshops used in ORAV’s activities, such as the Education
Festival and Midterm Workshops.

Educational Content and Technology Support: You can create opportunities for ORAV and
teachers to benefit from your technological infrastructure or content.

Running for ORAV in Marathons: You can run on behalf of ORAV by opening a fundraising
campaign during running events such as the Istanbul Marathon, either with our organization or
individually.

Birthday Campaign: If you would like to support ORAV by donating your birthday, please contact
us so we can guide you on how to open a donation campaign.

Certificates: You can obtain greeting, celebration, or condolence cards, in addition to special days
g like birthdays and Teachers' Day, through the ORAV website.

. ORAV lyilik Duragi: By purchasing products from lyilik Duragi for yourself, your loved ones, or
@®¥ employees in your organization, you can create social benefit while enhancing the meaning of your
gifts.

We are excited to develop new collaborations and projects to create a stronger impact together and
support more teachers. We would always be pleased to receive your suggestions and contributions
during this process.

Best regards,

Ogretmen Akademisi Vakfi / Teachers Academy Foundation



https://www.oraviyilikduragi.org.tr/
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